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SIMS GIVES WARNIN
ON CONSERVATISI

Tells AVar relieve Uradi
ates of T.vpc Often Cause

of Defeat.

FOll LOGICAL THINKIN

Navy Fas Lagged Beliii
in Adoption of Many

New Ideas.
1

SAFETY FIRST' TWOFOI

Adopt Not Kind Adhering
Fast. Put That LookingAhead.

Special Despatch to Tn» Nsw Vobk lis*.*
Nuwroirr, R. I., Nov. 19..'Twen

five officers of the navy wore gri
uated from the Wax College this moi
lng and received their diplomas. 7
exercises were held In the truini
station auditorium and the addn
was made by Rear Admiral William
SJms, president of the college, and 1
reply from the class by Rear Admi
Henry A. Wiley.
Admiral Sims (moke on "mlllta

conservatism." Inviting the considei
tlon of the graduates to that type a

degree of military conservatism wh1
has been responsible for defeat In bi
tJ® and sometimes for national d
aster.

"Ail men," ho said, "are natura
more or less conservative, certainly
civil professions ore decidedly so, I
they can afford to bo without much du
Aor to tho country-, whereas. In Uio ca

of tho military profession, national d
aster might easily result item a lack
vision necessary to recognlso the i

perlorlty of a now weapon or a n
method of warfare.

"That military men are conservatl
admits of no doubt, whether they t

more so than civilians la beside tho qui
tlon. Th® Important point is that tin
conservatism may bo so dangerous tl
it is higlily important that they shot
so train their minds in logical thlnki
«s to eliminate or ut least minimize t
danger.

Instance* of Conservatism.

**We hope that the traning at 1
Naval War College will have this
feet, and I believe it will prove our »

derstandinr of the influence of a
serv&tlsro in the past is such »is to c<
vlnco us that we must avoid Its dam
in the future. With this end In view
will bo useful to invite attention to c

tain instances of this defect that ore
i-orded iri the history of Warfare and u
v> certain recent Instances that will sw

the influence it has exerted, and porhi
? ill exerting upon the minds of <

ontempor&rica
"Among the most primitive weap

the bow was a vastly mote clHcienf)
strunicnt of warfare tlian the sWt
fhe mace or the pike, but almost wi
out exception it was never accepted
a proper arm for the knight or the w
rlor. So, down through the ages,
crossbow was an advance upon the t
n power and efficiency, but ft nc
became the predominant arm.

'It would seem that there was

many centuries a settled prejud
against projectiles, or perhaps rat
egainst the nien who launched the p
Jectlles, because it was considered tl
these men required Jess courage 11
the wielders of short firm weapons. T
prcjudico persisted for a ttnteldera
period even after Uio introduction
firearms.
"So in marine vrarfllra oarjj were

luetantly given up for sdTTs, find in tt
«sail3 gave place to steam, tlie authc
tics being disponed to rely on irhaS ti
1n former years admirably anewtn
tfi* purpose."

Oppuiitloa to Net* Idea*.

The speaker referred to the tntrodi
tlon of Fulton's steam propelled oatl
battery and Ericsson's Invention, a
the extreme reluctance of those In i
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Gthority even to consider the adoption of at
new weapons. at

"Tho introduction of armor," he said, di
"was opposed strenuously for many de
years and in comparatively recent times wl
wo have aeen wide fluctuation of opinion la
as to tho relative importance of armor w 1
and volume of gun tiro; there was also
a Ions and costly controversy over tlio
adoption of breech loadIns runs and the
nature of projectiles. . th

n_ "While America has been distinctly I n
I in the lead in originating many inipor- Si<
tant features in naval design and in es

the invention of types and weapons of ta
fundamental Importances our navy has m
lagged behind in the adoption unci gen- of
era.1 application even of our won Amer- ax
loan improvements and Inventions, th
Many of our inventors had to go abroad p«

QJ for recognition. It is by reason of thla in
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titude that our navy found Itself sc
wurdly deficient in markamaiislu;
iring the Spanish war; so doflclent lr
stroyers submarines and airplane;
Uen we entered the great war and 11
for tills reason that we are still

Ithout battle cruisers.

IVarulust tgniuM ltungrr.
"Wo must be on our guard against
0 dangers of a lack of vision and ol
lack of confidence ki the concluonsderived from u candid and logical

lamination of the slguiftcauce ofi ohbllshedmilitary facts. Our objecttlv*
ust not be 'safety first In the sense
adherence to already tested practices

id implements, but safety first In belnt;
>e first to recognize, tho frlst to exwinientwith and the first to adopl
iprovements of distinct military value
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> A navy to bo successful must bo guldi
> nut only by men of ability but by m<

of an inttelleotual honesty that is pro<
i against personal ambition or any oth<
t influences whatever.

AID FILIPINO CHILDREN

Manila, P. L. Nov. IS..Orgunizatlc
; of the American Guardian Associutlc

to assist children born of America
fathers and Filipino mothers was ai

nounced to-day. Governor-General Woe
, v as elected honorary president.
\ Lileufc-Col. Gordon Johnston, chose
,, acting manager, anounced aid will t
; given &U neody children of suoh paren

age. A number of girls who had bet
t sold into slavery already have been a
, sisted.
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At $5.00 or Sess

Women's Hand Bags
Men's Linen Handkerchiefs (dozen)
Fountain Pent

Sterling Silver Pencil#
Hasty-line Pads (leather)
Silk Couch Pillows

| Qukben's Silk Umbrellas
Infants' Cashmere Sacques
Cretonne Desk Sets (four pieces)
Men's leather Traveling Slipper#

.
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A splendid opportunity fi
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IflFlrst Floor

5,400 Yard

Imported Qir
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pleasing variety of <

the desired co

exceptionally pr
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>AY GIFT SUGGES
From $5o00 4o 10.00 F

Electric Limps (with shade)
Cloisonne Boxes
Gold-plated Pencils
Leather Telephone Pads
Men's Silk Mufflers
Sterling Silver Clocb
Sterling Silver Photo Frames
Motor Pouches
Brief Cases
Vest-pocket Kodaks
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of | A Ne^>

; Hats Miss
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'rorn $110.00 to 115.00

J

Real Lace Handkerchief}
Thermos Sets (pitcher, glass and trsy)
Cigarette Cases, sterling silver
Letter Cases, pin seal, gold-trimmed
Book Ends (pair)
Smokers' Sets of brass (five pieces)
Mahogany Sewing Tables
Tip-tables (solid mahogany, inlaid)
Chinese Porcelain Vases (small)
Floor Lamps (wrought iron, with parchment shade)
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distinctive models

in, street, dinner and
ir; showing interesting
s eiid Canton crepe (with
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$37.00
olors Is particular!y striking
Second Floor)

men's Quilted
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hase); a most attractive
el, lined throughout with
lilted with lambs'-woott

ordinary value at *'

$18.50
avenue tax additional

(Third Floor)
V r

Women's

lingerie Blouses
Bd-mad© throughout)

y off charming models*
hioncd off sheer fabrics;
number all-white, alehave a touch off color;
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anally low-pHced at

6o90 & 9.75
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